VI.  WORKING THROUGH THE HUD PROCESS

An important question raised by HUD officials at the outset
of this project was: Can we learn something from the way
this group of lay people in Columbus, Ohio, organized them-
selves, created a nonprofit corporation, built the facility
under the HUD 236 program, and are now operating an assisted
living environment for quadriplegics?

To gain some answers, the researchers spoke with local HUD
officials in Columbus, the designer, the architect, and
members of the Creative Living Board of Trustees.  Some of
their observations are integrated into the discussion that
follows.

The Composition of an Effective Citizens' Group

One of the reasons why this living environment is a reality
can be traced to the fact that a number of the people
involved were quite sophisticated in the ways of construc-
tion, finance, politics, and the needs of the severely
disabled.  For whatever reasons or chance factors, the
initial group of people who joined together to form the
nonprofit organization, Creative Living Incorporated,
included intelligent, well-informed men and women who were
conversant with the political scene and who had associations
with community leaders in many fields.

The Board of Trustees of Creative Living Incorporated
included two very astute lawyers, one of whom was highly
conversant with programs and practices.  Medical expertise
and organizational knowledge was provided by another key
person in the group.  One man had experience in designing
for the handicapped and also in construction and financing.
Several board members were engaged in entrepreneurial
activity which put them into regular contact with bankers,
lawyers, and government agency representatives.  The
majority of the group had worked with local, State, and
Federal agencies in projects that involved submission of
applications, funding, and complex regulations.

While it is to be hoped that any board of trustees would
include similarly talented people, this group seemed able to
find someone who could break the logjam whenever it was
necessary.  This resourcefulness may have been related to
their long careers in local business circles.  Organizations
of lay people who wish to duplicate the successful experi-
ence of the founders of Creative Living Incorporated would
be well advised to select their leaders with a similarly
diverse pattern of competence, knowledge, and experience.
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